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Governor  Signs  Benefits  Bill 


High  workers'  coMPensa- 
tion  rates  have  placed  Montana 
businesses  at  an  economic  dis- 
advantage for  many  years. 

Difficult  decisions  made  by 
the  1995  Legislature  hinged 
upon  enhancing  our  state's 
economy  and  finding  ways  to 
lower  premium  rates.  Senate 
Bill  375,  sponsored  by  Steve 
Benedict,  (R)  Hamilton,  is  de- 
sign to  do  just  that  and  was 
signed  into  law  by  Governor 
Racicot  on  March  2 1 . 

The  impetus  for  SB375  were 
the  results  of  a  State  Fund  and 
Department  of  Labor  Task 
Force,  facilitated  by  State  Fund 
Board  Chair  Rick  Hill,  that 
sought  to  identify  why 
Montana's  rates  are  so  high,  the 
cost  drivers  in  the  system  and 
the  key  differences  among  the 
systems  of  Montana  and  its 
neighboring  states. 

The  final  recommendation 
of  the  Task  Force  was  to  de- 
velop a  workers'  compensation 
system  with  predictability,  high 
satisfaction,  and  lower  rates. 

Currently,  injured  workers 
can  access  Permanent  Partial 
Disability  (PPD)  benefits  for 
impairment,  physical  restric- 
tion, age  and  education,  even  if 
they  go  back  to  work  at  the 
same  wage. 

This  system  lacks  the  nec- 
essary incentives  for  employers 
and  workers  to  reduce  claims 


and  premium 
costs  through  co- 
operative efforts 
such  as  early  re- 
turn to  work. 
The  current  sys- 
tem also  pro- 
vides lifetime  ac- 
cess to  benefits 
for  vocational  re- 
habilitation. 

Board  Chair 
Hill  said,  "passage  of  SB375  pat- 
tems  Montana's  workers'  com- 
pensation system  to  more 
closely  resemble  those  of 
neighboring  states." 

SB375  changes  the  law  by 
establishing  access  criteria  of 
an  impairment  and  wage  loss  in 
order  to  receive  PPD  benefits. 
SB375  also  reduces  the  amount 
of  disability  payment  for  physi- 
cal restriction,  age  and  educa- 
tion benefits;  establishes  guide- 
lines for  vocational  rehabilita- 
tion access;  adds  objective 
medical  findings  for  injuries; 
and  sets  performance  standards 
for  insurers. 

Other  legislation  that  has 
passed: 

Senate  Bill  374  sponsored 
by  Sen.  John  Harp  (R- 
Kalispell).  authorizes  the  State 
Fund  to: 

•  cancel  a  policy  in  20  days 
rather  than  30  days; 

continued  on  page  2 


Signing  SB375,  Kick  Hill,  John  Harp. 
Steve  Benedict,  Chase  Hihbard,  and 
Governor  Racicot 

18%  Overall 
Rate  Reduction 

With  the  passage  of  SB375, 
the  State  Fund  Board  of  Direc- 
tors at  its  April  10th  meeting  ap- 
proved an  18  percent  overall 
workers'  compensation  rate  re- 
duction. This  reduction  will 
mean  approximately  $26  mil- 
lion annual  savings  impact  on 
Montana  businesses. 

New  rates  will  go  into  effect 
July  1.  * 
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What  Customers 
are  Saying  About 
State  Fund 

In  January  of  this  year 
a  State  Fund  employee,  in- 
stalling gas  heat  in  his 
home,  was  working  along- 
side sheet  metal  workers 
from  Merit  Mechanical  of 
Helena. 

After  talking  with  one  of  the 
Merit  workers,  the  employee 
commented  that  the  shop  must 
pay  high  workers'  compensa- 
tion premiums  because  of  roof- 
ing and  other  "high  risk"  work. 
The  response  was  very 
positive,  expressing  genuine 
gratitude  toward  the  State  Fund. 
The  worker  commented  that 
a  safety  officer  had  visited  the 
shop  and  made  a  good  im- 
pression on  the  sheet  metal 
workers.  The  workers  felt  that 
the  State  Fund  showed  a  car- 
ing interest  in  their  safety  and 
also  gave  them  special  rates  for 
good  safety  programs. 

This  is  one  of  many  posi- 
tive comments  we  are  getting 
in  response  to  State  Fund's 
commitment  to  high  quality 
customer  service. 


Watch  for  Survey 

In  late  April  a  random 
sampling  of  customers  will 
receive  a  Customer  Satisfac- 
tion Survey. 

Your  input  is  important 
and  will  help  us  better  under- 
stand what  we  are  doing  well 
and  where  we  need  to  im- 
prove our  service. 


Spotlight 

by  Carl  Swanson,  President 

The  State  Fund  has  identi- 
fied Customer  Service  as  our 

primary  focus. 

An  integral  part  of  Customer 
Service  is  the  development  of 
strong  communication  chan- 
nels. The  Pilot  is  the  first  news- 
letter that  has  been  distributed 
to  policyholders  in  many  years, 
and  its  mission  is  to  provide 
valuable  information  to  custom- 
ers and  to  communicate 
changes  within  the  workers' 
compensation  industry. 

In  addition,  we  will  spotlight 
industry  leaders  in  Montana 
who  have  successfully  ad- 
dressed operational  safety  and 


Legislation  continued 


•  refuse  coverage  to  any 
employer  who  remains  in  de- 
fault of  payment  to  the  State 
Fund; 

•  provide  Employers  Li- 
ability coverage  also  known  as 
Plan  B,  in  the  future; 

•  and  assess  a  policy 
charge,  minimum  premium  or 
other  measure  to  policyholders 
in  order  to  achieve  operating 
objectives. 

House  Bill  463  by  David 
Ewer,  Helena  places  a  consti- 
tufional  initiafive  on  the  ballot 
in  November  1996  that  would 
allow  the  Board  of  Investments 
to  invest  15  percent  of  State 
Fund  long  term  reserves  in  eq- 
uities. 

New  exemptions  to  the 
Workers'  Compensation  Act 
include:  spouses,  vo-tech  stu- 
dents, petroleum  land  profes- 
sionals and  jockeys. 


and  CEO 

reduced 
workplace 
hazards  ef-  ^^^ 
fectively.  ^^^  ^ 
The  Pilot  will  also  provide  up- 
dates on  fraud  and  announce 
upcoming  seminars. 

In  this  issue,  we  have  pro- 
vided a  brief  overview  of  the 
recent  legislative  changes  that 
will  impact  workers'  compen- 
sation in  Montana. 

We  felt  it  was  also  important 
to  let  you  know  of  the  rapid 
changes  occurring  in  the  man- 
aged care  arena  (see  page  3). 

On  the  back  page  you  will 
find  a  Q  &  A  section.  We  en- 
courage you  to  mail  in  your 
questions  or  call  us  if  you  have 
something  on  your  mind. 

The  State  Fund  is  experienc- 
ing rapid  and  significant 
change!  These  changes  are 
challenging  us  to  develop  new 
ways  to  confront  and  correct 
our  shortcomings. 

In  1994,  the  State  Fund  with 
a  new  management  team  in 
place,  developed  a  vision  for 
the  future.  We  are  implement- 
ing this  vision  through  strate- 
gic planning;  addressing  key  is- 
sues such  as  financial  stability, 
cost  containment  and  customer 
service. 

The  State  Fund  is  aggres- 
sively striving  to  become 
Montana's  provider  of  choice. 
We  acknowledge  this  as  a  chal- 
lenge and  know  that  customer 
service  is  the  key  to  making  this 
goal  a  sound  reality! 

I  want  to  take  this  occasion 
to  personally  thank  you  for  your 
investment  in  Montana  by  in- 
suring with  us. 


Managed  Care  for 
Workers'  Compensation 


Managed  care  for  workers' 
compensation  is  a  unique  sys- 
tem of  health  care  management 
with  integrated  support  for  em- 
ployees, employers  and  insur- 
ers. The  system  is  designed  to 
provide  high  quality,  timely 
care  to  injured  workers  at  the 
same  time  controlling  cost. 


A  Success  Story 


T 


A  worker  was  injured  on  1/3/95.  The  employer  reported 
the  claim  on  January  1/4/95,  the  adjuster  did  an  initial  evalu- 
ation of  the  claim  and  the  injured  worker  was  referred  to  an 
MCO  on  1/9/95.  When  the  MCO  received  the  file,  medical 
information  was  researched  immediately  and  a  treatment 
plan  was  established  which  prioritized  the  injured  worker 
through  the  medical  system.  In  addition,  the  MCO  worked 
with  the  employer  to  develop  an  early  return  to  work  pro- 
gram. By  reporting  quickly  and  utilizing  an  MCO  the  em- 
ployee received  prompt,  high  quality  care  and  returned  to 
work  quickly  AND  the  employer  saved  money  by  minimiz- 
ing lost  wages! 


A  managed  care  organiza- 
tion (MCO)  is  designed  to  pro- 
vide a  medical  network  that  is 
uniquely  equipped  to  injured 
workers.  Physical  therapists, 
neurologists,  trauma  experts, 
and  other  specialists  are  avail- 
able to  handle  the  medical  prob- 
lems seen  in  workers'  compen- 
sation claims. 

Early  reporting  is  ab- 
solutely vital  in  the 
workers'  compensation 
managed  care  system. 
The  State  Fund  last  year 
implemented  a  First  Re- 
porting Unit  where 
trained  staff  are  pre- 


Health 
Care 


pared  to  process  a  claim  report 
quickly. 

The  State  Fund  is  experienc- 
ing great  success  with  its'  man- 
aged care  and  has  contracts 
with  the  following  managed 
care  organizations:  Corvel, 
Work  Montana,  Yellowstone 
Workers'  Health  Plan.  EBMS. 
Western  Montana  Managed 
Care  Network,  and  St.  Peter's 
Managed  Care.  Other  contracts 
are  also  being  developed. 

For  more  information  about 
the  State  Fund's  managed  care 
organizations,  please  call  Paul 
Bogumill,  Medical  Benefits 
Manager  at  444-6466. 


First  Reporting  Hotline 
S    1-800-243-9121    @ 


Preferred  Provider  Organizations 


In  order  to  promote  cost 
containment  of  medical  care 
provided  to  injured  workers,  the 
revised  Montana  Workers' 
Compensation  Act,  allows  for 
the  development  of  Preferred 
provider  Organizations  (PPOs). 

The  State  Fund  PPOs  are 
organizations  and/or  individu- 
als that  have  established  con- 
tract with  the  State  Fund  to  pro- 
vide medical  goods  or  services. 

When  an  injured  worker 
seeks  services  from  one  of  State 
Funds  PPOs,  the  worker  is  as- 
sured of  quality,  cost  effective 
service  and  is  no  longer  respon- 


sible for  a  medical  services  co- 
payment. 

State  Fund  has  developed 
PPOs  for  durable  medical 
equipment,  oxygen  services  and 
supplies,  TENS  units,  prosthet- 
ics and  orthotics,  home  health 
services,  home  I.V.  services, 
and  chiropractic  services. 

In  developing  the  chiropractic 
PPO,  the  State  Fund  utilized  a 
Request  For  Proposal  process 
for  awarding  the  contract. 

Chiropractic  Health  Plan 
(CHP),  a  statewide  network  of 
Montana  chiropractors,  submit- 
ted the  winning  bid  and  will  be 


administrator  of  the  PPO. 

CHP  has  prepared  treatment 
standards  and  protocols  and 
will  be  available  to  address 
questions  that  State  Fund  may 
have  during  claims  adjustment. 

Injured  workers  will  also  re- 
ceive information  on  allowable 
number  of  visits. 

If  you  have  questions  about 
CHP's  PPO,  call  80 1  -277-793 1 . 

Enclosed  is  a  list  of  all  State 
Fund  PPOs  along  with  the  cov- 
ered cities  and  towns. 

Please  call  John  Thomas  at 
444-6595.  if  you  have  questions 
about  State  Fund  PPOs. 


1995  Schedule 
Assistance  for  Business  Clinics 


April     20 Livingston Yellowstone  Inn 

25 Great  Falls  Holiday  Inn 

26 Cut  Bank  Civic  Center 

27 Havre MSU-Northern 

May     2/3 Kalispell Outlaw  Inn 

17/18 Missoula Holiday  Inn-Parkside 

June      13 Glasgow Elks  Club 

14 Glendive Holiday  Lodge 

15 Miles  City Miles  Community  College 

August      15 Colstrip Human  Resources  Building 

16/17 Billings MSU-BiUings 

September     7 Lewistown  Yogo  Inn 

12 Bozeman MSU-Strand  Union 

13 Butte War  Bonnet  Inn 

20 Helena Colonial  Inn 


Attend  an  ABC 


The  State  Fund,  in  a  joint  effort  with  the 
Internal  Revenue  Service  and  the  Montana 
Departments  of  Labor  and  Revenue,  will 
again  this  year  participate  in  the  Assistance 
for  Business  Clinics  (ABCs). 

The  Clinics  are  sponsored  by  the  local 
area  Chamber  of  Commerce  and  are  designed  for  business  own- 
ers, personnel  managers,  payroll  managers,  bookkeepers  and  sec- 
retaries— anyone  involved  in  governmental  compliance  and  report- 
ing procedures. 

Presenters  from  each  agency  will  discuss  the  laws  and  regula- 
tions that  govern  its  operation  and  how  these  laws  and  regulations 
affect  our  business.  Topics  to  be  covered  include;  workers'  com- 
pensation coverage  requirements  and  exemptions  from  coverage; 
unemployment  recordkeeping  and  wage  reporting;  and  complet- 
ing IRS  forms. 

For  more  information  about  the  ABCs,  please  call  Aidan  My- 
hre  at  444-5982,  or  contact  your  local  Chamber  for  specific  infor- 
mation on  the  Clinic  in  your  area. 


New  Benefit  Information  System  to 
Come  On-Line 


The  Benefit  Information 
System  (BIS)  is  the  first  in  a 
series  of  new  State  Fund 
projects  that  will  help  improve 
customer  service. 

The  BIS  offers  a  beyond  the 

'90s  solution  to  information 

storage  and  retrieval,  one  with 

state-of-the-art  technology  that 

can  grow  and  incorporate 

other  business  needs  as 

change  is  implemented. 

BIS  will  allow  staff  to  si- 
multaneously access  files — 
which  will  mean  imme- 
diate access  to  informa- 
tion. 


The  new  system  will  also 
provide  the  capability  of  a 
paperless  office  through  the 
process  of  integrated  imaging. 

Imaging  technology  allows 
documents  to 


tered  once  stored.  The  files  are 
stored  on  optical  disks  and  ro- 
botic devices  called  juke  boxes 
are  used  to  retrieve  the  disks. 

The  BIS  is  more  than  just  a 
technology  project,  it  is  a 


Why  BIS? 


pass  through  a 
machine 
much  like  a 
copy  machine 
called  a  scan- 
ner. The  scan- 
ner captures 
the  documents 
as  a  computer 
image.     The 

image  is  then  indexed,  or  filed, 
for  future  retrieval. 

The  images  are  stored  as 
"worm"  (write  once,  read 
many)  files  and  cannot  be  al- 


•  Utilizes  state-of-the-art  technology 

•  Streamlines  business  processes 

•  Allows  for  more  efficient  flow  of  information 

•  Helps  contain  costs 

•  Enhances  customer  service 


project  aimed  at  redefining  one 
of  the  State  Fund's  primary 
business  functions — the  deliv- 
ery of  indemnity  benefits  to  in- 
jured workers. 


Digitized  by  the  Internet  Archive 

in  2013 


http://archive.org/details/policyholderpilo19stat_0 


Fraud  Detection 


Help  us  stop  workers'  compensation  fraud.  Use  the  fol- 
lowing indicators  to  help  detect  possible  claim  fraud: 

•  The  alleged  injury  occurred  on  a  Monday  morning  or  oc- 
curred late  on  a  Friday  afternoon,  but  was  not  reported 
until  the  following  Monday. 

•  The  accident  occurred  just  prior  to  a  strike,  job  termina- 
tion, layoff,  at  the  end  of  a  project  or  at  the  end  of  sea- 
sonal work. 

•  The  accident  was  not  witnessed  by  fellow  employees. 

•  The  claimant  has  history  of  previous  claims. 

•  The  claimant  delays  reporting  the  accident. 

•  The  claimant  has  recently  purchased  disability  policies. 

•  The  time  of  accident  was  outside  normal  working  hours 
or  on  a  Saturday  or  Sunday. 

•  The  claimant's  attorney  notifies  you  of  the  injury. 

If  two  or  more  are  applicable,  the  claim  may  be  fraudulent. 
For  more  information  about  fraud  detection,  prevention,  or 
what  you  should  do  if  you  suspect  claim  fraud,  call  the  State 

Fund  at  444-6578. 

As  an  employer,  you  also 
have  an  obligation  to  accu- 
rately report  payroll  informa- 
tion and  have  your  employ- 
ees properly  classified.  Our 
Fraud  Unit  will  also  investi- 


Put  Fraud  Out  of  Business 


If  you  are  suspicious  about  a  claim,  call  our  toll  free  hotline. 


. 


•  FRAUD  HOTLINE* 
1-800-922-2873 


The  State  Fund  wants  to  hear  from  you! 


Make  Safety 
a  Goal 


in 

Safety/ 


Every    em- 
ployer should 
be  looking  for 
ways  to  reduce  the  fre- 
quency and  severity  of  acci- 
dents in  the  workplace. 

State  Fund's  Loss  Preven- 
tion staff  can  assist  any  mem- 
ber employer  in  establishing  a 
loss  prevention  program  or  im- 
proving an  existing  one. 

The  Loss  Prevention  staff 
provides  free  safety  consulta- 
tion to  identify  and  correct 
workplace  hazards. 

Please  call  Loss  Prevention 
Director,  Wayne  Dillavou  at 
1-800-336-8968,  if  you  would 
like  to  schedule  a  consultation 
or  would  like  more  information 
on  loss  prevention  and  safety. 


Did  You  Know... 

The  Occupational  Safety 
and  Health  Administration  re- 
quires all  employers  to  report 
work-related  fatalities  within 
eight  (8)  hours  of  the  incident. 

If  you  have  questions,  re- 
garding this  or  other  OSHA  re- 
quirements, please  call  the  Bill- 
ings office  at  406-657-6649. 


'State  Fund  is  committed  to  an  aggressive  fraud 
detection  program,  our  intensified  efforts  have 

saved  the  state  of  Montana 
more  than  $2  million.'' 

—Carl  Swanson,  State  Fund  President/CEO 


The  Pilot  is  printed  at  the  State  of 
Montana  Publications  and  Graphics 
Bureau,  Procurement  and  Printing  Di- 
vision, Department  of  Administration, 
Helena.  MT  59601. 

25,500  copies  of  this  public  docu- 
ment were  published  at  an  estimated 
cost  of  $.10  per  copy,  for  a  total  cost 
of  $2,550. 

Comments  and  suggestions  are 
welcome,  please  contact  Aidan  Myhre, 
Editor,  at  444-5982. 

All  rights  reserved;  reproduction 
is  prohibited  without  permission. 


Montana  State  Fund 


A  Montana  State  Agency 

5  S.  Last  Ctiance  Gulcti 

P.O.  Box  4759 

Helena,  MT  59604-4759 


Board  of  Directors 

Chairman 
Rick  Hill 

Helena 

Robbie  Holman 

Holman  Aviation 
Kalispell 

Les  Hirsch 

Miles  City 

Sandra  Reiter 

Empire  Sand  & 

Gravel  Co.,  Inc. 

Billings 

Jim  Brouelette 

Washington  Corp. 
IVIissoula 


Executive  Staff 

Carl  Swanson 

President,  CEO 

Linda  Goan 

Executive  Assistant 

Aidan  Myhre 

Director,  Industry/ 
Consumer  Affairs 

Bill  Visser 

Fraud  Coordinator 

Shawn  Bubb 

Internal  Auditor 

Nancy  Butler 

Vice  President,  Legal 

Larry  Wiedey 

Vice  President, 
Underwriting 

Mark  Barry 

Vice  President, 
Administration/Finance 

Jim  McClusi<ey 

Vice  President,  Claim 

Judy  Simpson 

Vice  President, 

Management  Information 

Services 

Joanne  Shydian 

Vice  President,  Human 
Resources 

A2mi  Salaymeh 

Vice  President,  Loss 
Prevention/Premium  Audit 


\^  •  What  can  I  do  if  f  do 
not  agree  with  my  classifica- 
tion ? 

.•  If  you  disagree  with 
your  classification  or  would 
like  a  description  of  your  class 
codes,  please  call  the  State 
Fund  and  we  will  put  you  in 
touch  with  a  policyholder  ser- 
vices representative.  An  on-site 
inspection  of  your  business  can 
be  conducted  to  determine  the 
proper  clas- 
sification. If 
you  continue 
to  dispute 
the  assigned 
class  codes, 
you  may  re- 
quest a  review  by  the  Classifi- 
cation and  Rating  Committee. 
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\^  •   What  is  a  proper  lifting 
technique  ? 

•  A  proper  lifting  tech- 
nique is  very  important — cor- 
rect lifting  procedures  can  pre- 
vent lower  back  injuries  and 
strains.  When  lifting,  keep  your 
back  in  an  upright  position, 
tighten  your  stomach  muscles 
and  lift  with  your  leg  muscles. 
Keep  the  load  close  to  your 
body  and  pivot  to  turn  rather 
than  twisting.  Most  impor- 
tantly, get  help  for  heavy  or 
bulky  loads! 


\^  •  What  is  being  done  to 
improve  customer  service  at  the 
State  Fund? 

.•   The     State    _^ 
Fund  in  September      VA 
will  have  a  new     ,.  —^sjs^^ 
Customer  Service 
Unit.    This  unit 
will  answer  all  incoming  calls 
and  be  specially  trained  in  all 
areas  of  workers'  compensa- 
tion.   Representatives  will  be 
able  to  answer  policy,  audit,  and 
claim  questions  and  take  re- 
quests for  mailing  of  informa- 
tion.   Our  new  Customer  Ser- 
vice Unit  will  make  communi- 
cating with  the  State  Fund  much 
easier. 
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